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Events like the Tohoku Earthquake (JAP) and the
Ahrtal Floodings (GER) show that voluntary
engagement strengthens the overall performance
of disaster management efforts. Vital volunteer
work is an important part of resilient societies,
especially in times of crises. Our research
addresses voluntary engagement in disaster
management in both Japan and Germany by
aiming to better understand motivational aspects
of young people.

The reliance on volunteering youth is under
pressure: the proportion of young people in the
total population is declining in both countries, and
traditional ways for recruiting the vyoung
generation for long-term engagement in
voluntary organizations may not fit anymore. The
study looks at motivational aspects of young
people for engagement in disaster management
from a comparative perspective.
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Civil Protection System in Germany 1
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Civil Protection System in Germany 2

Ratio of Red Cross Youth, Youth fire brigades, Youth THW teams
;, 1YDFR+TF. JEBE. KERFRINTIEF—LOEEFEE
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Germany 2

Most German civil protection organizations see youth work as an important part of their membership
recruitment and offer services for children, teenagers and young adults in youth sub-organizations —
not least in order to retain them in the long term. To name a few, these are, e.g., the Red Cross Youth
(around 140.000 members; Jugendrotkreuz. n.d.), youth fire brigades (301.309 members in 22.898
units; Deutscher Feuerwehrverband, n.d.), the THW Jugend (around 16.000 members; THW-Jugend,
2023), and many more.

Basically, these youth groups offer a strong social component that is oriented more towards classic
leisure activities. Elements of civil protection work are usually incorporated into the regular meetings
in a playful manner. Membership in a youth organization is possible from an early age and usually ends
at a certain age. Either a transition to the main organization is then necessary or it is possible to be a
member of both forms of organization for an interim period.

In recent years, new forms of volunteering challenge the traditional ways. Organizations need to take

phenomena like digital volunteering and spontaneous volunteering into account, indicating a possible
shift of what young people may consider as potentially more attractive ways of (flexible) volunteering
that is not necessarily bound to a certain space or time (Bier et al., 2023; Schitte et al., 2022), e.g., as
part of so-called Virtual Operations Support Teams (Fathi and Fiedrich, 2024; Fathi and Fiedrich 2020).
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Civil Protection System in Japan 1 BA®DHFK S AT L1

Basic Act on
Disaster Management

SR R A e e s

rescue teams co defense Forces, fire
departments, po , and other agencies
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Community Disaster
Management
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Civil Protection System in Japan 2 FA/Y®DHK 2

Ratio of professional firefighters to voluntary firebrigades

HIFBRREHPERDEIS

average age & #in 14
43.2 years old ¥

= firebrigades :3H [ H %X

m professional firefighters: ;& B Bk & £k
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Methodology: /7% 1

semi-structured interviews with young volunteers in disaster management in Germany
and Japan

Both countries show similar socioeconomic characteristics and differ in quite some
cultural aspects.

In total, 9 interviews with 15 interviewees were conducted, thereof five interviews in
Germany (4 individual interviews, 1 group interview with 4 participants) and 4 in Japan (1
individual interview, 3 group interviews with 2 participants each). Table 1 shows the
composition of interviewees in this research.

ZDH/IXDI=ODFEIMT—RE. FAYVEBRDEWIKRRS U TATEDFEEIEAY
AE 1 —TUESIN T, MELLHESEFDEBIILTLS A, EMEIEIEIHNEY 2L
TWb, FAYTSEI(EAAMREa—4E], T IL—T A AEa1—1[0l, SFEAN) . BERT
ARl (BAARE2—1E\l. FIL—T AR 2—3[0. SNEEZ2N) . §5t9E . 15 ADAY
BE 1 —MN Thhiz, RIUZAKABEDAIE 12— REBDERETT
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the composition of interviewees:{ » % v = 7 — D%

“ German Red Cross & German Life Saving Association (DLRG): KAV 7r+F + K AV # & $8 5 Germany:F Y
_ M 5 Volunteer Fire Department:;H §f = Germany:FAY
_ M B Volunteer Fire Department : ;&[5 Germany:KAY
_ F X Volunteer Fire Department : ;& [ Germany:RFY
_ F X Volunteer Fire Department : ;& [ Germany:RF Y
_ M 5 Volunteer Fire Department : ;& [ H Germany:FAY
_ M 5 Federal Agency for Technical Relief (THW) : $3; i 3z 15 % B Germany:F Y
_ F X German Life Saving Association (DLRG):FAYZA47t—E T hE Germany:KAY
_ M 5B Volunteer Fire Department:;E 5 H Japan:A &
_ M 5 Volunteer Fire Department : ;&[5 Hl Japan:B X
_ M 5B Volunteer Fire Department : ;& [ E Japan:B K
_ M 5B Volunteer Fire Department : ;& [ E Japan:B K
_ F & Volunteer Fire Department : ;&[5 Japan:A A&
_ M B Japanese Red Cross: H A FHK+F Japan:B A&
m F & Japanese Red Cross: HAFR+F Japan:HA&
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Methodology: ;%2

The material was subsequently analysed through qualitative content analysis (Mayring
2022). The coding guidelines included the following principal categories:

e Self-reporting (including relevant biographical aspects);

e Framework conditions of volunteering in civil protection (e.g. duties/tasks, time
expenditure etc.);

e Motivational aspects of volunteering in civil protection (including volunteering
functions, Clary et al. 1998);

e Other volunteering activities.

BHIE. BRHIRAB DT (Mayring 2022) [C&>TH sz, Aa—T 42T DHAFZAUIZIE.
LUTOEELZATI)—HNEENTLNS:

-HoeHRE (BET2REMNAEZESD) ;
TTREERTVTAT7EHORBMBEAHEH (B EFFE2RT. GRIEELLE) ;
-TTRREICBITARIUTAT7EBOEBENAIE (RS T47E8Z S, Claryet
311998 :
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Questions & R

* How did the activity begin? Were there any specific

reasons?
. . . . -3 . 5285 DT ? B{RpI73E L =
* What motivated you to participate at that time? h\iﬁlitw‘b( RRNERTER A i T I R
. : : " -
What motivates you to continue the activity today: wps SId BB T 2
* Have you experienced any kind of (non-material)

reward for your activities? -RELERERT SBRIEFTT M ?

« What do you do for yourself through your volunteer SEBICRLTRISA D (MBI TELN) RENE SRR EHYETH.
S RS TATEBEBELT, BH B OLHIFAELTOET A,

* Towhat extent are you willing to help others? Why is BT OREETHAEBIT D EBNES B 2 B ALE
helping others important to you? [FBZEN BT E>TEERDTE A ?

* To what extent do you find disaster management ESSEBCE DIEE DY ANEREES 2

activities rewarding?
: . . : DR SRR (RS TATITEVDD) ITHSMLTVET A HLE
* Are you also involved in other disaster prevention S5H5. ECT?

activities (similar to volunteering)? If so, where?
- KYBLDADBEK (RS TATITEV) EBNTSINT HENE X {AT12

* What do you think motivates more people to EBRWETM?
participate in disaster reduction (similar to T S S A e LN T
. SRS (R 23 3 > Y N c Al e
volunteering) activities? EL%T#\B?A 7= TS e =

* Why do you think other people don't participate in i
disaster reduction (similar to volunteering) activities?

UNIVERSITAT
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Results from interviews (Germany) A>2Ea1—#EER (K1) 1

Six out of seven interviewees have joined a civil protection organization at least 8 years ago and have been
part of the youth units of their respective organizations. Since leaving their youth groups, all interviewees have
joined the main unit, focusing on civil protection operations. Their motivations varied from seeking belonging,
skill development, to an interest in risky professions.

TADIB6ANIE, DIEKELIFRTICTRREMRBICA Y, ENENOBBO T FEKICFTELTULV = &
FRZFBLTHDIE, (VFE2(—2BATRAEEFDZHLETDIEKICINHOTNS, BoDENH
&, REEHDBRS, KEEDE L, BIRGBEADEDGE, SESETHo1=:

I always found that quite fascinating, whenever they jetted off to the mission. (FW-01-Brti, |. 55-61)

Initially, | had the idea of joining the DLRG for swimming, to engage in regular swimming. [...] Then someone
convinced me to participate in water rescue, and it was interesting. (DRK-K6-01, I. 25-29)

WL MEFED=DICHRUITZ DEE/LVDE, FANETEEIAI-EREL TLV =, (FW-01-Brii, |. 55-61 ),

BRI, IKKDI/=8IDLRGIZA KL T, BBIZKE SEB TN EL 1= [EDE, HBAIZKEHRE)I-S TS
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Results from interviews (Germany) A 2E21—§ER(KA(Y)2

You have five squadman modules and five squad leader modules, if I'm not mistaken, and then a few things that are
added on top of that, like a climbing certificate or a respiratory protection certificate and things like that. I'm relatively
far along there now [...] and will soon actually be able to start with the leader modules as well. (FW-02-Wii, I. 46-50)

[T]he personal development, my further development of becoming a group leader. [...] That is, | believe, individually,
but that is a point, which motivates me to continue with training, to also develop the personality. (DRK-01-K6, I. 57-57)

BEDGIEDEE > T T, 50D pKEE"2 — 50D — 5 —F2 "2 — 955 oT, €D
LIS BIGFEE S D BPIR (RFEGF L 2>, F D0 0 b DB O BENE IS, SITLIEEINGFT ICHEA T
DT o] v BTV K —F 02— N {IpDE ZEFBTE S, (FW-02-Wi, I. 46-50)

[TINAT LA, 2 — T — =25 83750DE 675 St [...) TIITIAI 2 Z & EEHF T3,
NI IR 5T, FL—=2 2381 3 EFN—2 3 2 IC e 345 CF, (DRK-01-Ké. I.57-57)

Last night we had an alert. It was a test operation for an oil spill barrier together with the THW. The alarm went off at
6:00 p.m. | was back home shortly after 11:00 p.m. And apart from that? | think | would have to think about that. In
fact, it's a bit difficult right now. (DLRG-01-Bo, I. 24-28)

HERG, L7 B ITEZE % 20 0 THW & —FB IS o Y 7D 7 X F #1775 72 A 7%,

RN > 72 D I3
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Results from interviews (Germany) 4> 2Ea1—§ER (K1) 3

Regardless of the specific organization, fellow members are repeatedly described as “a second family”, even across
organizational boundaries:

BT 2 A 12 BER 7 <. A DIEIR ZEA TS, PEJIZHE VKL | F D) EXHIT S -

This community is not only within our city, but also when you go on training [somewhere else]. You don't know
the people, but somehow you always understand each other, because you have the same topic. (FW-03-Wii, I. 86-
87)

CDAZ2=T4X. F=BDEHDFE(FTEL, HDFZRIZ) NL—=0 T 2 T2 EE 2R FEET S, FI57H
WABEITE., BLEEEZE >TSS, HEMVDOELEBELE XD AT, (FW-03-Wi. . 86-87)

That's definitely [...] one of the aspects why I'm still there. Exactly, you rely on each other in the classic way
during operations. You experience both good and bad things together. (FW-Brii-01, |. 102-105)

FNIFEEVNEGL AN FELEZFIIZWAERADUVEDE, ZF0&EY ., R IFI5O v oA ETEWNIEYES
2, BLWIEHEWNEE—HEICHRERT D, (FW-Brii-01, 1. 102-105)

It’s the beer and the bratwurst after the service, | think. (FW-05-Wii, I. 92-93)

%.E£%% BERGISCHE
UNIVERSITAT
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Results from interviews (Japan) 41>2E1—§ER (B A) 1

The Red Cross (JRC) participants had 1.5 and 2 years of experience respectively, while the firefighters' experience
ranged from 1.5 to 3 years. Everyone had the impression that they all started out as relatively university students.

F+F URC) DBMEDRBEMITZTNENLSEL2ETHoI-A EBEOERERTLSEADIETHo
f-o B | BB RS AN D IR PR C o T=.

At that time, the teacher in charge of the Japanese class was a volunteer who often went to volunteer like that, so he

took me with him. At that time, the mountainous areas in the western part of [location] were also greatly affected by
such disasters. (JRC-01-0i, I. 35-43)

2 HARZZHEZIHL L T EREFZ 70 FCLES T o TG E oD T, —fHIC#EH T o
TdHWFEFLE, LH, FEEDUIEEF O X ErZ17 T F L, (JRC-01-0i, | 35-43)

I had an idea of having firefighters on the scene and putting out fires, so | thought of the fire brigade as a kind of
volunteer organization. Yeah. | was a little curious about what these people usually do, what they do in an emergency.

That's what | thought before | entered. Also, | was thinking of joining the club because I've been invited by an old
soccer coach. (FW-03-0g, . 12, |. 46-48)

HETE & 0> 5 &\ JHBTLBBIGICA o THKIZBI 8L 9 A A—2BBoLDT, #7274 TKE
NWEBDEEE S TWEATT, CODALLPEERMNEL T30, FEMFICE 2T 8D, brol

= [ 77
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Results from interviews (Japan) /> 2E21—§fER(BXK)2

There is a competition in which you compete for time, such as the cleanliness of water discharge, etc., but we practice for it. Lately, I've
been doing it once a week, [...] and in this division of [location], it's like, well, I'm kind of exercising for that tournament. (FW-02-Og, I. 29-

45)

WKDZFRNZT L E FLAZPFEIALDE DBV FTH, FOLEDICHEEL THEFFT, BUitbBic1la/e- T, () &
D (GHrD) BT TlE, TDAEDEDICHEL T3 LI %P DT, (FW-02-Og. I. 29-45)

Basically, it's still discipline training. After all, from the discipline training, such as being careful, well, | threw a hose like | did the other
day, and | carried the hose on my shoulders. (FW-01-Og, I. 38-44)

BRBYI 12, 212 VBTN T TR, 2o 2V BIENFD &, [2008E0, Fb, ChVLERLEDICH—IFHRITT,
JEICHH T, (FW-01-Og. 38-44)

The Japanese interviewees mentioned several functions of their volunteer engagement. Some of the responses
were psychological, such as the fact that their voluntary activities help them feeling good proud of themselves.

HRANDA v 22T —7bld, RV T4 TICSMT 5 LORREZ W O0E T, ZoHicik, 7 v 7 4 TG
HOBSZHE IS 2L ItRIZoTWwd &) X5 RO REE D & o 7,

I'm part of a firefighting organization, so | don't feel lonely after all. Do you have a place to belong? What can | say? They always make
me feel welcome. (FW-03-Og, I. 70)

WUPPERTAL
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Results from interviews (Japan) />2E1—#ER (BX)3

| was thinking about whether there was anything that would be beneficial, and in that aspect, yes, it's for the people in the event of a
disaster, well, it's for me, and it's for the people. (FW-01-Og, I. 58-60)

(DB & EIT P EEZL T EDTTH, I IETIE, £ TITRA KEFEDANSDED TS VEFTL, Fbh,
HARDEDTEHB N ET L, NDEDTHD D FSF, (FW-01-Og. |. 58-60)

My volunteer life has been greatly influenced by my career, so | thought that | would like you to do something about it, so | chose it for the
day. (JRC-01-0i, I. 35)

FZ T TEEPF v Y TICKAZ S FESALED T, AEPL TITLERE L, CDHISENLRE L &, (JRC-01- A/, | 35)

Yes, um, my motivation for joining [the voluntary fire brigade] was that | could use it to get a job. (FW-02-Og, I. 10)

F I3 CTTh, BD, (HEWKIZ) A o8 12, FRICIELZ S & 09 & TLE, (FW-02-0g, I. 10)

Well, every time, after the training is over, we all go out to eat. Yes, well, | enjoyed that time. Ah, that's good. That's what I'm still doing. |

don't think | would have had the opportunity to interact with local seniors or older people if | hadn't had a place like this. This is the reason

why | keep doing it. (FW-04-Og, I. 52-53)%7/5], F L —=>20588p 5 L. BA L TRFEICITSAZ, A, D, €DHFEILIEL

Dok, BB, THITOVR, FAPSTIH TS, S50 I8P LDo7%5, fﬁ]f@fffﬁ*ﬁfﬁi’@ﬁffﬁféﬁ@A/i
Lol 5, EDPOHITTIEA TT, (FW-04-Og, I. 52-53)

il o i Ao A
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Comparative analysis and discussion Lt HTEEE

Germany: KA Japan: B

*  Have practical experience in disaster
response

*  Skill development through certification
exams that progressively develop your skills

*  Helpful for career development

*  No psychological reference

*  Second family

*  Sense of mission as a member of society

*  After work beer

- KERNEBEODRERBRLNHD

* No experience in disaster response yet, but
preparedness for natural disasters

* Improve skills through competitions and
competitions

* Psychological references such as not feeling
lonely

*  Warm community

e Sense of altruism

* After work beer

¢ RELEBBMIHIET BRI L © XELEORBRELGVHNERAEOD
TRXLTYT "x

. FPUTRRICRLD | RRCRBEEL CRENTYT

AL . EHLSEELEDDEWEREY

. B0 © EALARI=T—

. HEO—BELTOREGR Ll

- EBEROE—L - EHBEOE—IL
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Outlook and recommendations : BE&LIRE

In Germany, attracting young people to civil protection activities seems more feasible if
these activities align with their individual needs and if this aspect is emphasized and
promoted within the organization. Conversely, in Japan, where the threat of natural
disasters is a constant, promoting activities and campaigns that highlight the triple benefits
of contributing to the welfare of others while also enhancing one’s own disaster-related
skills as well as safeguarding oneself from loneliness and isolation could be particularly
effective.

FAYTIR. TERRETA~NDEEDS ML, TOFEHNEXD=—XIZEHL. Hi#
NTIOREAER - REShNIL, LFYRBAEENEVERDON S, #IZ, BRKE
DEBMNEZGVBEARTE, L ADEAICEIT HEREFIC, é"é%d)“‘iﬁﬁﬁx
FILZEED. MBOMIACHZEZFHIENDI=ZEDA) YRR T AEHOF v R—
DEHETHIEN, FITHRIMITHAHAREELH D,

S BERGISCHE
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Activities : ;EEE0 %

vV (&

T ff !

(//1/7\, < (/v
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OR @

Ogikubo Metropolitan Volunteer Fire Corps
(Exercising and Interviews), October 2023
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Activities : ;EEE0 %

Ogikubo
Metropolitan
Volunteer Fire
Corps
(Exercising and
Interviews),

& October 2023
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Activities : ;EEE0 %

Wiilfrath Volunteer Fire Corps
(Exercising and Interviews), August 2023
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Activities : ;EEE0 %

German Federal Agency for
Technical Relief,

Wuppertal branch,
(Interviews), August 2023

fechnisches
Hiliswerk

perband wWeppedal

R BERGISCHE
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